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Scrum Master Certification (SMC
Ê

) Workshop 

Scrum Certified Trainers will be leading a two-day Scrum Master Certified (SMCÊ) certification workshop that will prepare 

you to certify as a Scrum Master. Scrum Master Certified (SMCÊ) is a worldwide industry recognized designation.  

Additional Benefits: 
1. SMC exam voucher included 

2. 40 VMEdu (ScrumStudy) Approved RCUs & 16 PMI Approved PDUs 
3. Access to a free online Scrum Fundamentals Course 
4. SCRUMstudy Learning System (Refer pages 3 and 4) 

5. Experienced Agile Practitioners as Facilitators  
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Scrum Master Certified (SMCÊ) 

Scrum Master Certified (SMCÊ) professionals ensure that the Scrum Team is provided with an environment conducive to 
completing the project successfully. The Scrum Master guides, facilitates, and teaches Scrum practices to everyone 
involved in the project; clears impediments for the team; and, ensures that Scrum processes are being followed. 

Successful candidates will be awarded the Scrum Master Certified (SMCÊ) certification by SCRUMstudy after passing the 
certification exam. 

Maintaining Certification 

To maintain the certification status, Scrum Master Certified (SMCÊ) professionals will need to earn 40 re-certification 

credits every 3 years.  

Certification Exam 

After the class, participants will receive a web link for an online proctored examination. The exam can be taken at the time 
and place of the participantôs choosing. The exam contains one hundred multiple choice questions, and students have two 
hours to complete it. Passing the examination is the last step in becoming Scrum Master Certified. Immediately after 
completing the exam, students will be informed of their results. Successful candidates are awarded the Scrum Master 
Certified (SMCÊ) certification from SCRUMstudy. They will receive a soft copy of the certificate by email and can request a 
physical copy of the certificate by mail. 

Exam Format 

¶ Multiple choice 

¶ 100 questions per exam 

¶ No negative marks for wrong answers 

¶ 120 minutes duration 

¶ Proctored online exam 

¶ Current pass rate: 95% 
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SCRUMstudy Learning System 

1) Printed classroom material - SBOK
Ê

 Guide (refer for more details below), Workbook, Case Study Booklet, Process 

Chart, and Estimation Cards.  
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2) Online Course Portal: Six months complimentary access which includes 28 High Quality Videos, 186 Terms and 

Definitions, Illustrative Case Study, Reference Material, and more...  
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Course Overview 
SCRUMstudy course methodology is designed by experts with extensive experience in the field of professional training and 
education. It combines our extensive knowledge of Scrum/Agile with innovative methods of course delivery to provide a 
practical understanding of Scrum/Agile concepts.  
 
Course Objectives 
Á To provide deep understanding of the Scrum frameworkôs philosophy and principles 
Á To provide practical knowledge of Scrum from a Scrum Masterôs perspective ï including roles, meetings , and artifacts  
Á To prepare participants to be comfortable in taking on the role of Scrum Master in their organizations as well as to 

manage common issues and roadblocks 

Á To prepare students to take and PASS the Scrum Master Certified (SMC) exam! 

Course Outcomes  
Á Students will be familiar with the concepts, advantages, and challenges of the Scrum framework 
Á Students will be equipped with the knowledge needed to play the roles of Scrum Master in their organizations and help 

their organizations adopt the Scrum framework. This knowledge will include a functional understanding of the other 

roles in Scrum. 

Á Students will have knowledge pertaining to and the ability to anticipate issues related to the practical implementation of 

Scrum.  

Course Methodology  

Á Students are provided an engaging course that ensures high retention of concepts and theories. 

Á Students are encouraged to participate in activities and discussions. This enables better internalization and retention. 

Á Students are involved in discussions during various Scrum exercises that involve practical implementation issues.  

Á Students work through a case study that is integrated in the course, in which different aspects of the Scrum framework 

are simulated.  

Course Outline  

Introduction to SCRUM and AGILE 
Á Introduction to Agile  
Á Overview of Adaptive Project Management and comparison with Waterfall 

Á History of Agile and Overview of the various methods of Agile Development 

Á Overview of SCRUM, characteristics of SCUM Methodology 

Á Advantages of using SCRUM 
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Roles in SCRUM 
Á Overview of SCRUM Roles 
Á Product Owner Roles and Responsibilities 

Á SCRUM Master ï Roles and Responsibilities 

Á Development Team ï Roles and Responsibilities 

 

Planning in SCRUM 
Á Overview of SCRUM Process Flow 
Á SCRUM Pre-Project Meeting: overview, Product Vision Development 
Á Product Backlog: overview, Developing the Backlog 

Á User Stories: Overview, Layout, Developing User Stories 

Á Release Planning: Overview and Guidelines 

 
Sprint Planning Meeting 
Á Overview of Sprint Planning Meeting 
Á Objective Definition and Task Estimation 
Á Sprint Backlog: Overview, Developing the Backlog 

Á Estimation of Tasks: Planning Estimation Game  

Á Product Backlog Grooming: Overview, Need, Grooming Process 

Á Acceptance Criteria of User Stories 

 
Daily SCRUM and Post Sprint Meetings 
Á Daily Stand-up Meetings: Overview and Attendees 
Á Rules for Conducting Daily Stand-ups. 
Á Sprint Burn Down Chart: Description, Relevance, and Advantages 

Á Sprint Review Meeting: Overview, Attendees, and Rules 

Á Sprint Retrospective Meeting: Overview, Attendees, and Rules 

 
Practical Implementation: Considerations for SCRUM 
Á SCRUM for Large Projects: Implementation Challenges 
Á Chief Product Owner: Responsibilities and Roles in large Projects 

Á Transition to SCRUM: Resistance to Change, Implementation Considerations 

Á Mapping Traditional Roles to SCRUM 

Á Distributed Teams in SCRUM 
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Global Certifying Authority for 

Scrum and Agile Professionals 
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SCRUM is an iterative and incremental agile 
framework for managing complex projects. 

A scrum (short for scrummage) is a method of restarting play in rugby football. 

 


